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►Raising awareness
with a series of 
regional workshops, 
AF8 website and 
social media

►Producing a 
maximum credible 
scenario

►Bringing 
stakeholders 
together to produce 
a response plan

WHAT IS PROJECT AF8?



SCIENCE-BASED 

SCENARIO DEVELOPMENT



WHATS THE HAZARD?

Cochrane et al. 

2017

Howarth et al. 

2018 

GNS, VUW, UO



3. Large hazard 
footprint



CO-CREATION PROCESS

1. Actionable model outputs…useful, useable & used?
• Hazard assessment is key foundation to build from

• Impact assessment is essential…but was least developed

• Modular and adaptable scenario development 
framework…would have been useful

2. Requested metrics…ask what is needed
• Usual 3-D’s: Death, damage, disruption

• Community impacts: especially casualty estimation, 
Transient population, Habitability

3. Level of complexity and detail useful to decision-
makers…when well supported
• On-going need to service requirements

Tyler Barton, RNC PhD candidate, UC



SAFER FRAMEWORK

Available for 
download from the 
AF8 website:

www.projectaf8.co.nz



SAFER FRAMEWORK

► INTRODUCTION



SAFER FRAMEWORK

► INTRODUCTION

►SCENARIO



SAFER FRAMEWORK

► INTRODUCTION

►SCENARIO

►CONSOLIDATED 

RESPONSE 

FRAMEWORK



SAFER FRAMEWORK

► INTRODUCTION

►SCENARIO

►CONSOLIDATED 

RESPONSE 

FRAMEWORK

►APPENDICES:

ROLES AND 

RESPONSIBILITIES



‘Science beneath our feet’ roadshow

►COMMUNITY 

ENGAGEMENT

►SCHOOL 

PROGRAMME

►SCIENCE 

OUTREACH



Project AF8+ / year 4 onwards

1

2

3

4

• National Exercise Planning
• SAFER Planning
• Multi-agency planning 

• Science outreach
• Public Education
• ‘science beneath our feet’ roadshow and forums

• Digital media
• Coordinated communication across national projects

• Tourism
• Economic
• Hazard Science
• Cultural / Community

RESPONSE

ENGAGEMENT

RECOVERY

RISK COMMUNICATION



THE FUTURE – AF8+

COORDINATED 
COMMUNICATIONS?



WWW.PROJECTAF8.CO.NZ THANK YOU!


