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The transport problem

* Uncertain hazards * Different understanding
e Uncertain transport * Different needs

* Uncertain impacts * Different priorities

e Uncertain timeframes * Different timeframes

“ Decisions contested, deferred, contradicting
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The governance problem

* Short term focus on operations

* Siloed

* BAU assumptions in the face of
needed change

Severity of shock/stressor
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Transform:
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persist
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Growing our adaptive
capacity: Corridor forums

Provide a platform for collaborative, inclusive

governance,
Provide ‘free-thinking creative space’ to
8bef9 et al, 2(;76- I al{’SReSP oo encourage transformative thinking about the
overnance or major transpo future. Can we challenge our assumptions,

corridors involving stakeholders challenge existing ways of doing things?

Practice interactions and decision-making to

...future ideas laboratories acting establish cross-system relationships prior to
as meeting spots for development of a major event

the transport corridor on specific ’

topics... multilevel interaction Practice making decisions where there is
between stakeholders...” p.866-7 uncertainty, where there are conflicting

answers and values.
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Corridor forums =N/
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Corridor forums =NZ
style
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Corridor Forums pilot insights

Flexible,
. .. . integrated & " —
¢ Ad hOC, reaCtIVE dECISIOﬂ ma klng WaS the agile ioi\fvpltxfjar:spomstv'uctwes
o o « = . o hard & soft) deliver
biggest risk to sustaining our regions in 1 < %fwasjm Pg’vple
the face of a changing world (natural, S
social, technological) _— & S
) decisions, Lk de?i'sions,
* We can't fUtU re prOOf transport fOf consumer Societal decision-making C'_“ZE"d
. oriente
hazards. But technology can provide focused
opportunities to enhance resource NPT
efficiency T e
‘community’, who drives
decision-making Stable &
structured
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Insights: What counts as severe?

. n A
Duratlsn & 24 hrs vs 6 months (whose impact 2 fostorm:
cOst> matters the most?) -
fChanglng What happens to the budget if 10 - T
FEQUENCY  vearly becomes annual? J
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Insights: values

Levels of ﬁ ] Sustaining rural communities
capability
Connected
local / central Acﬁﬁf;flteg;i <l \\
decision-makin L .
: - Transport within the ‘corridor’ =
. means to thriving communities
Future stories “
Environmental summary Community
considerations ,_ themes y health & vitality Local agency / central care
Equity of Active co- Collectively understanding, visioning, |
AT ordination & i -
participation oversight acting |
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Deep preparedness — a Resilienc

; ” ”\ Dealing
Purpose Increase community resilience through: - i E
Bringing together ‘ . with shocks

Developing capacity
Long-term connections and trust

Membership Voluntary
Coordinator / leader
System wide membership

Accountability | Those who bear the consequences

Review Breadth of membership participation
Actions that challenge the status quo

Ways of Collaborative, forward thinking.
working & Safe space to address conflict.
components - General forum

- Working groups

- Ideas laboratories
- Knowledge & information

Sharing Useable, useful
information & | Secure
resources Protecting sensitivities
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